
GREAT ORGANISATIONS DESERVE GREAT LEADERS AND TEAMS.  

High performing leaders and teams are a joy to work with and are the core 
of our business at McDonald Inc. Great leadership starts at the top and 
impacts everyone in and associated with the organisation, such as:

Capability 
Statement.

• The making of  good decisions 
that benefit the business.

• Your leaders trust each other 
and foster accountability.

•  Employees are happy, showing 
low stress indicators.  

• Staff turnover is at a minimum 
and morale is high.

• Sales increase, complaints are 
low and your reputation in tact.

Just as with anything in life, 
continually improving by 
proactively looking for ways to 
excel is the key to maintaining a 
vibrant culture and business.

McDonald Inc. offer professional 
assistance to executives, businesses 
and leadership teams who want to 
continue to excel as leaders and 
organisations. The business world 
and leadership is evolving.  We 
are at the forefront changing the 
face of leadership across Australia 
and are all about building high-
performance teams and business. 



MISSION  

Our mission is to create communities of courageous, kind 
and authentic leaders who inspire, encourage and bring 
out the best in others.   

VISION  

We are all born potential leaders. McDonald Inc. wants to 
inspire, empower and create courageous conversations 
globally. We seek to foster courageous and kind leadership 
so that the people leave work smiling each day.   

BRAND VALUE PROPOSITION

McDonald Inc. develops the skills, confidence and 
leadership of middle and executive managers. 
They work with individual clients to develop their authentic 
leadership, gain recognition and promotion.  Businesses 
and organisations who work with McDonald Inc. have 
the added benefit of higher staff retention, improved 
performance through teamwork and an overall more 
profitable bottom line.  

LEADERSHIP VALUES WE FOSTER 

Lead from your heart and with 
authenticity. Do it, don’t tell it.    

Own your unique voice. Stand Tall. Be 
you.  

Simply be kind to yourself and others.  

Stretch yourself. Bend don’t break. 
Bounce back.  

Be your best self and let everyone else 
be theirs. This enriches your leadership 
and your organisation.  

Be the change. Creating real impact starts 
with you leading by example.  

Authenticity

Courage

Kindness

Resilience

Inclusive

Impact



EXECUTIVE COACHING

Through one on one individual executive coaching with 
Sonia or one of our facilitators, leaders will gain key 

skills, and confidence in their leadership abilities. As a 
leader, it’s important to know yourself and leadership 

styles, along with strengths and weaknesses which 
can help or hinder your personal development.    

Through our executive coaching we help clients 
discover what drives and motivates them and how 
to maintain your motivation while still maintaining 

balance and focus. We help leaders gain a new level 
of awareness, accountability and leadership. In turn, 
with an emphasis on self and people leadership, our 

clients learn how to use their newfound skills to 
improve team performance and productivity.  

 “I had the pleasure of working with Sonia for two years 
as my Coach. I appreciated her genuine interest in my 

development and the trusting atmosphere she created. 
Sonia is intelligent and insightful. She challenges your 

thinking to bring out your best. I would be happy to work 
with her again and recommend her working with individuals 

or teams to gain alignment and increase performance.”

Cameron, Project Manager, Thiess 

TEAM BUILDING AND DEVELOPMENT

Foster the next generation of leaders in your organisation, 
and ensuring they are fully prepared for any extra 

responsibilities which come with promotion. Through 
working with McDonald Inc. in a group coaching 

environment, together clients learn how to overcome 
their own vulnerabilities while fostering their strengths.    

Together they will learn and develop leadership skills 
including improving team performance and productivity. 
McDonald Inc.’s group coaching is designed to empower 

clients and forge new, supportive relationships. Our 
group coaching programs will ensure your talented 

and aspiring leaders take their seat at the leadership 
table with confidence and skills to thrive.  



LEADING TEAMS 

Leading the right people 
to the right destination 
requires skill and 
constant motivation. As 
a leader you will learn 
the skills to execute your 
plan, resolve conflicts 
and improve your 
team performance. 

COURAGEOUS 
CONVERSATIONS 
IN THE 
WORKPLACE

Giving constructive 
feedback is a skill.  
McDonald Inc. will 
share not only our 
clear formula for 
difficult conversations, 
but you will also 
learn how to manage 
difficult behaviours 
and  encourage 
active listening.  

TIME 
MANAGEMENT 
FOR MANAGERS

When we don’t 
effectively manage our 
time, the cost is often our 
personal life and health 
due to the stress of long 
hours. Learn to increase 
your productivity, 
minimise stress and 
the power of ‘no’. 

WOMEN IN 
LEADERSHIP  

Specifically designed 
to address the unique 
challenges women 
face in their leadership 
journey. Transform your 
confidence, mindset, 
capability and skills 
as a leader. You will 
leave with newfound 
courage and tools to 
elevate your leadership. 

THE LEADER 
AS A COACH

Learn techniques to 
motivate and develop 
others in a constructive 
way that motivates 
positive change. Start 
coaching as a leader 
immediately with 
practical tools and 
strategies to apply 
in the workplace. 

MANAGING 
PEOPLE 
PERFORMANCE 

Regular feedback 
and cultivating a 
continual improvement 
environment bring 
out the best in your 
people and increases 
retention. Learn the skill 
to manage and monitor 
staff performance 
situations and 
processes effectively. 

Short Programs.
ONE DAY PROGRAMS



LEADING 
CUSTOMER 
SERVICE TEAMS 

Customer-centric 
approach is essential for 
any business wanting 
to acquire and retain a 
strong customer base.  
Learn how to manage 
your team so that you 
meet and exceed your 
customer expectations. 

DELEGATION 
AND TASK 
MANAGEMENT

To effectively lead, 
delegation is an essential 
skill set that comes 
with your everyday task 
management. Learn to 
strategically plan and 
prioritise your team’s 
task management to 
increase efficiency. 

CHANGE 
MANAGEMENT 

Change management 
is a skill every leader 
needs to cultivate in 
the ever-changing 
world of business. 
Successfully implement 
change by overcoming 
resistance, implanting 
new values and 
changing behaviours. 

LEADERSHIP 
WELLBEING   

Resilience is essential 
for leadership excellence 
however it is a skill to be 
able to maintain your 
own resilience while 
helping employees 
adapt and maintain 
their wellbeing during 
times of stress. You 
will walk away from 
this day with excellent 
tools and strategies on 
building resilient teams. 

EMPLOYEE 
ENGAGEMENT 
AND MOTIVATION  

Leadership excellence is 
demonstrated when you 
have a highly engaged 
and motivated team 
who strive to meet 
your organisational 
goals alongside their 
leader. Transform your 
workplace culture to 
one of accountability, 
recognition and trust. 

CRITICAL 
THINKING AND 
DECISION MAKING 

Critical thinking is a 
skill that cannot be 
underestimated. It 
can make you as a 
leader stand above the 
rest. During this day 
you will be provided 
with the processes 
to help identify, 
evaluate and make 
impactful decisions.



EMOTIONAL 
INTELLIGENCE  

Essential to courageous 
leadership excellence, 
emotionally intelligent 
leaders inspire 
courageous action 
and enthusiasm.  
This program is 
designed to increase 
your self-awareness 
and relationships 
with others.

EMERGING 
LEADERS 

Leadership brings many 
changes in responsibility 
and status which can 
be confronting for 
first time leaders. This 
program develops 
and improves the 
leadership capabilities 
and growth of future 
leaders, managers 
and their teams.

Short Programs.
TWO DAY PROGRAMS

Sonia’s practical 
approach to 
leadership is 

honest and 
refreshing. A truly 
inspiring book for 

today’s leaders!

PAUL MILES 
CEO, BUSY AT WORK



CULTURAL 
TRANSFORMATION 
STRATEGY 
AND PLAN  

Achieve your corporate 
objectives and 
implement your value 
system with strategic 
planning ready for 
implementation. Get all 
your key players together 
and create a roadmap 
for your cultural change. 
We will facilitate 
addressing where you 
are now, where you 
want to be and why 
you want to change. 

EMERGING 
LEADERS 
PROGRAMS 

Leadership brings many 
changes in responsibility 
and status and this 
can be confronting 
for first time leaders. 
This program develops 
and improves the 
leadership capabilities 
and growth of future 
leaders, managers 
and their teams. 

TEAM LEADERS 
PROGRAMS  

As a team leader or 
supervisor your role is to 
look after key business 
responsibilities and lead 
people. You are critical 
to the communication 
link between senior or 
executive management 
and the frontline staff. 
McDonald Inc. helps 
you find the balance 
you need to navigate 
between differing 
views, objectives 
and situations. 

CULTURAL 
TRANSFORMATION 
PROGRAM   

Cultural change does 
not happen in a day or 
even a week. It requires 
changing the hearts, 
minds and skills of your 
workforce to support 
your desired outcome. 
Designed to embed 
your culture over 12 
months this program is a 
strategic implementation 
of your plan. 

COURAGEOUS 
LEADERSHIP 
PROGRAM FOR 
MANAGERS  

You can be a leader 
without being a manager 
however, you cannot 
motivate, engage and 
connect others with 
your vision without 
being a leader. At 
McDonald Inc. we have 
programs to develop 
your core leadership 
skills and help you 
identify ways you can 
continually develop as 
a manager and leader. 

EXECUTIVE 
LEADERSHIP 
PROGRAM 

Our Executive 
Leadership Program 
helps to build 
confidence, maintain 
balance, enhance focus 
and increase awareness 
and accountability. 
Today, organisations 
need leadership that can 
communicate a clear 
vision, strategy and drive 
change. This 12-month 
program is designed 
to set your leadership 
team up for success. 

Continuous 
Improvement Program.



ABOUT SONIA MCDONALD
Leadership Program Director

For more than 25 years, Sonia McDonald has 
been on the front lines of human resource 
management. She has held leadership 
positions around the globe and through 
experience, research and study come to 
realise what it takes to be a truly effective 
leader. Her mission is to create communities 
of courageous, kind, authentic leaders who 
inspire, encourage and bring out the best in 
others.

For more than a decade she has been 
delivering leadership programs to improve 
the culture of organisations around 
Australia. She has become a confidant and 
trusted mentor to some of Australia’s most 
respected leaders, helping them become the 
best version of themselves. From CEO’s to 
heads of government departments, health 
or educational institutions, Sonia genuinely 
cares about supporting her clients on their 
leadership journey. Sonia is recognised 
as a LinkedIn influencer and has become 
an in-demand motivational and keynote 
speaker, who puts people at ease and 
starts important conversations. She has an 
ability to speak bravely and authentically 

about her own development as a leader, 
personal and career challenges in a way 
which resonates with her audience. She is 
published author and is sought after for her 
commentary around the topic of leadership, 
particularly the need for kind, empathetic 
and courageous leaders. In 2020, Sonia’s 
LHQ brand in partnership with organisations 
Australia-wide will host the inaugural 
Outstanding Leadership Awards.

The awards have been a dream of Sonia’s 
for many years and are about championing 
leaders across organisations who make 
diversity, inclusion and kindness part of their 
day to day culture. They are leaders who 
have courageous conversations and strive 
to lead by example and make employees 
happy to come to work each day because 
they feel valued.



ABOUT LIZ KEARINS
Change & Culture Program Director
Cert. Journalism, Dip. Bus. Studies, FIML, MPRIA

Liz helps organisations engage, inspire 
and empower people to bring their best. 
A passionate advocate of a values-based 
organisational culture, Liz believes in authentic, 
kind and courageous leadership that puts 
people first.

An experienced senior executive and Board 
director, Liz has led organisational strategy and 
culture transformation programs that engage 
leaders and employees to establish and execute 
a shared vision and agree the values, behaviours, 
systems and symbols that will embed the 
change. She integrates culture and business 
strategy so that people not only love what they 
do (engagement) but understand how their 
work contributes to organisational goals and 
purpose(alignment).

 With a diverse background across the utilities, 
healthcare, environment, tourism and 
media sectors, Liz is known for fostering high 
performing teams and getting results. She works 
with leaders from project ideation through 
to completion and evaluation, serving as a 
strategic advisor and independent facilitator 
of organisational change. Really getting to 
know an organisation, then building a shared 
commitment to achieving the project outcome is 
a hallmark of Liz’s approach.

Known for her energy, passion and collaborative 
style, Liz is an engaging facilitator and speaker, a 
popular mentor and coach, and a trusted advisor 
on change, culture, engagement, brand and 
reputation.

Professional affiliations and education

• Fellow of the Institute of Managers and 
Leaders

• Affiliate Member, Australian HR Institute

• Member, Public Relations Institute of 
Australia

• Member, International Association of Public 
Participation

• Certificate in Strategic Human Resources 
Leadership, eCornell, Cornell University 
(current)

• Chief Executive Women Leadership Program 
(2017)

• Certificate in Engagement, International 
Association of Public Participation 
Australasia (2016)

• Change Management Registered 
Practitioner, APMG-International (2014)

• Diploma in Business Studies, Massey 
University (1999)

• Certificate in Journalism, Auckland Institute 
of Technology (1987)



ABOUT BILL ANDREW
Executive Leadership  
Program Director

Bachelor of Arts Psychology major 
(University of Queensland)  
MBA (part completed from Oxford 
Brookes University) 
Fellow of the Australian Institute of Management. 

INSTRUMENT ACCREDITATIONS 
Saville Consulting’s WAVE, 360 and 
Swift Aptitude Assessment tools 
The Leadership Circle (Leader, 
Team Culture, Managers)

Bill works within the fields of organisational and 
individual leadership development. He has a 
particular focus on assisting the development 
of leaders through effective coaching practices. 

To create sustainable high-performance 
outcomes, Bill uses his extensive experience 
in senior line management and executive 
consulting in Australia and New Zealand. 
Bill’s experience stretches over a diverse 
range of industries including: 

• Mining/Resources 
• Science and Technology 
• Telecommunications  
• Transport 
• Infrastructure (Water and Energy). 
• Banking and Finance. 
• Government (National, State and Local). 

Bill works with leaders to fulfil their 
roles more effectively through:  

• A more strategic approach. 
• Improved executive team functioning. 
• Effective change/transition 

management and leadership. 
• The ability to identify and build on strengths.  
• The ability to recognise and address 

limiting characteristics. 

Bill is also involved in various mentoring 
programs. He has led the restructure of a 
number of large organisations including: 

• SEQ Water 
• CSIRO Sustainable Ecosystems 
• Local Government in New Zealand 

(including amalgamation of five 
Councils into one in the North Island) 

• Brisbane City Council. 

Recently, he has been consulting to 
the Bureau of Meteorology to facilitate 
development of a new 10-year strategy, 
develop leaders and an organisational 
culture to support the changes. He is highly 
regarded for his work in organisational and 
individual leadership development.  



ABOUT TED BONEL
Strategy Leadership 
Program Director

Ted Bonel is driven by working with business 
leaders and executive teams to develop 
and execute strategy to deliver profitable, 
sustainable growth. He provides support and 
executive education which is focused on strategy 
development and strategy execution. 

His expertise is based on a mixture of wide 
business and consulting experience, effective 
tools and education all centred around strategy 
development and execution. He has more 
than 20 years of practical experience in various 
industries, including as a CEO.

For the past 15 years, Ted has consulted to a 
variety of enterprises in the areas of strategy, 
business development and operational 
improvement. He has assisted clients overcome 
major obstacles, deal with tough decisions and 
capitalise on new opportunities to generate 
breakthrough results.

Ted’s approach to working with clients is as 
unique as his specialist focus. He is always 
seeking to challenge his clients’ thinking and is 
highly regarded for rolling up his sleeves to help 
execute the ideas generated.

Ted’s philosophy is that no matter how brilliant a 
strategy is crafted, it has absolutely no value until 
translated into execution. Ted combines the best 
ideas from world thought leaders with powerful 
and practical tools that enable you to act on 
them and measure their results.



ABOUT KIM BURTON
Program facilitator

Kim Bruton is an organisational development 
consultant and coach, specialising in employee 
engagement and leadership. Kim has worked as 
a mentor and corporate facilitator for more than 
12 years across media, manufacturing, retail, 
hotel, recruitment, disability and mental health 
sectors. Focusing on what she calls ‘the simple 
art of understanding each other’, Kim takes 
an effective approach to help streamline and 
heighten workplace efficiency and cooperation 
for stronger bottom lines. Kim has worked for 
the likes of Foxtel and founded Human and 
Training Solutions (HATS) more than 16 years 
ago, a thriving business dedicated to employee 
engagement. A sought after educator in her field, 
Ki specialises in mental health and prioritises 
transparency, generosity and clarity in her work.

Qualifications

• Accredited coach in mBraining (Multiple 
Brain Integration Techniques)

• Accredited practitioner in the Myers Briggs 
Type Indicator (MBTI)



ABOUT DEE BOULES
Program facilitator

Consultant, coach, facilitator, speaker, trainer 
and thought leader.  A former police officer, 
WorkCover Inspector and accomplished 
work health and safety and human resources 
executive, Dee has over 26 years’ experience 
in government, not-for-profit and private 
sectors across a variety of industries including; 
aviation, oil & gas, mining, construction, 
transport, logistics, manufacturing, finance, 
health, aged care, disability services, education, 
entertainment, hospitality, tourism, agriculture, 
pharmaceuticals, engineering and retail.  

Dee is an expert in building organisational 
capability and is well known for her 
collaborate, practical yet innovative 
approach to leadership, organisational 
strategy, learning and development. 

Dee’s personality and style is infectious. She 
has an amazing ability to be able to quickly 
connect and build rapport with all levels 
across an organisation by drawing on her 
diverse background and experience and 
combining this with her passion for inspiring 
and facilitating individuals, teams and 
organisations to achieve their full potential.

Dee is constantly pushing the boundaries 
and never settles for near enough is good 
enough.  She is extremely passionate about 
what she does and never stops researching, 
learning and trialling new ways of doing things 
ensuring that when you work with Dee you 
are getting the latest thinking but not the 
latest fad tailored to your specific needs.  

Dee holds formal qualifications and experience 
in Human Resources, Work Health & Safety, 
Learning and Development, Brain Based 
Coaching, Conversational Intelligence™ 

(CIQ), Facilitation, and Change Management 
and is currently completing her Bachelor 
of Psychology.  Dee is also an accredited 
Neuroscience of Leadership practitioner and 
accredited Lego Serious Play™ facilitator. 

Dee’s key capabilities 

• Organisational strategy & development

• Systems and processes (including 
policy & procedure development 
& continuous improvement)

• Leadership & Talent Development 

• Neuroscience as it applies to 
leadership, learning & development 
& change management

• Leadership Coaching 

• Women in leadership 

• Emerging Leaders

• Safety leadership

• Team building 

• High performance teams 

• Group facilitation

• Change Management 



ABOUT AMANDA VAN GILS
Program facilitator

Amanda van Gils is a passionate and 
dedicated Coach to those who seek 
guidance, accountability, and support 
on their journey toward creating their 
own best version of themselves. 

With over 25 years’ experience in HR consulting 
and corporate roles - most recently as a   General 
Manager in an ASX listed organisation - and 
experience managing small and large teams 
to deliver outcomes across multiple locations, 
Amanda has a wealth of experience to draw 
from in supporting leaders at all levels.

Best known for her ability to re-frame and help 
others see fresh perspectives, some of her areas 
of expertise include: Coaching, Facilitation, 
Team Leadership, Strategy, Operational Process, 
Women in Leadership, Workplace Flexibility, 
Mindset, Creative Thinking, and Project delivery.

For two decades Amanda has managed 
successful multi discipline careers in 
Corporate, HR Consulting and in the Visual 
Arts. making her an expert in productivity 
and managing multiple priorities.

In addition to her Rise & Shine business, 
Amanda runs online art gallery (ART500, with 25 
Artists) and manages a career as a professional 
artist. This unique combination of experiences 
has provided her with a rare skill set and 
unique insight into navigating the new world 
of work where flexibility, work/life balance, 
purpose, passion and results all co-exist.

Amanda holds a Postgraduate Degree in 
Industrial Relations and HR Management (RMIT - 
Royal Melbourne Institute of Technology), along 
with a Bachelor of Arts in Fine Arts (Monash 
University),  Postgraduate Qualifications in Visual 
Arts (VCA - Victorian College of the Arts) and 
various professional development programs.



Origin Alliance
CASE STUDY

BACKGROUND

The $1.95 billion federally-funded 
Ipswich Motorway Upgrade: Dinmore 
to Goodna (D2G) Project was one of 
the most complex road infrastructure 
projects ever undertaken in South East 
Queensland. The Ipswich Motorway 
is located to the west of Brisbane 
and is the main arterial link between 
Brisbane and Ipswich. It also forms 
part of the Auslink National Network, 
providing links between Brisbane, 
Sydney, Melbourne and Darwin. 

In an Australian first, the Queensland 
Department of Transport and Main 
Road (DTMR) selected organisations 
it wanted to work with on the D2G 
Project. Abigroup Contractors, 
Seymour Whyte, Fulton Hogan, 
Parsons Brinckerhoff and SMEC 
Australia forged Origin Alliance. 

CHALLENGE

Each Alliance partners were very 
different organisations, culturally, size 
and experience-wise, which presented 
challenges in forming one cohesive 
team. 

For the D2G Project to be delivered 
safely, effectively, on time and budget, 
it was vital Origin Alliance embraced 
the diversity to form its own culture, 
vision and goals. 

Furthermore, everyone from the 
alliance manager through to the least 
experienced apprentice needed to 
work collaboratively as an alliance 
team member, not just within their 
home organisation. 



SOLUTION

Several steps were taken to establish a 
unique culture for Origin Alliance. Best 
processes from the six diverse Alliance 
partners were taken to develop the 
‘Origin Alliance Way’,  a blueprint for 
how everyone would work on the 
project.

Sonia McDonald was contracted to 
develop team unity and develop the 
skills of leaders within the Alliance. 
Throughout the four-year program, 
Sonia ran a management program 
for 20 managers, team alignment 
workshops and one-on-one coaching 
for 10-15 leaders. She worked with 
the HR manager and project director, 
offering guidance on leadership and 
team issues. 

RESULTS

The D2G project is considered one of 
the most successful road infrastructure 
projects ever undertaken in 
Queensland. The project was delivered 
six months early and approximately 
10 per cent under budget. Several 
significant innovations in engineering, 
design and construction resulted from 
the project with valuable knowledge 
and experience shared across the 
Australian infrastructure industry. 

The D2G project won multiple awards 
with praise for community and 
stakeholder engagement. Throughout 
the project, leaders and managers 
working with Sonia gained valuable 
upskilling. They felt empowered with 
the ongoing support of managing 
high-performing teams and dealing 
with challenges such as conflict-
resolution. 

They felt empowered 
with the ongoing 
support of managing 
high-performing teams 
and dealing with 
challenges such as 
conflict-resolution. 



Kane Construction
CASE STUDY

Challenge

Kane Constructions is a privately held company active in all sectors of the 
industry. The company has an annual turnover in excess of $800 million, 
more than 450 employees operate throughout the east coast of Australia 
and overseas with offices in Brisbane, Melbourne, Sydney and Canberra.

Kane Constructions identified 12 talented employees as potential leaders 
with the company. However, they felt each of these employees, while 
highly competent in their current positions, lacked the leadership skills 
necessary to move the company forward. The company also felt time 
and resource pressure to train these potential leaders themselves.

Solution

Sonia implemented her 
Emerging Leaders Program 
to work in-house with the 12 
employees. Each participant:

Undertook six one-day 
workshops for six months.

Took part in a Leadership 360 
assessment for self-awareness 
and feedback from others 
around their leadership.

Learned skills needed to direct other 
staff, lead teams and projects.

Learned how to apply leadership 
skills to improve the performance 
and productivity of teams.

Had access to Sonia’s leadership 
books and toolkit for further 
self- development.

Results

Each of the 12 individuals grew 
and developed their leadership 
capabilities and mindset throughout 
their time on the program. Many have 
been promoted to leadership roles 
in the company. It has helped Kane 
Constructions with the engagement, 
retention and growth of leaders 
and employees who understand 
the company is committed to their 
future career development. 

The company, which is undergoing 
a considerable growth phase, now 
also have the leaders to manage 
extra projects and workloads.



Client Feedback

We engaged Sonia the first time over 
four years ago when she delivered 
a tailored “Emerging Leaders” 
programme for our team. She met 
with me several times to ensure the 
content was what I was after. We’ve 
just finished (last Friday) the second 
programme based on a similar, but 
slightly evolved programme.

On both occasions we had terrific 
feedback from the participants, and 
it met all my expectations. It was split 
into one full-day session a month over 
six months and the topics were:

1. Personal Leadership – Values, 
Beliefs, Purpose – Part 1

2. Personal Leadership – Values,   
Beliefs, Purpose – Part 2 

3. Leadership styles

4. Communicating with impact

5. Performance conversations and 
positive feedback

6. Time management techniques

There was work set outside the course 
including pre-reading and 360-degree 
surveys and there was opportunity 
for one-on-one feedback if requested. 
Each participant left with a toolkit of 
useful information to draw on into the 
future.

I will be asking Sonia to run it again 
in a few years when the next crop 
of emerging leaders come through 
the business. I don’t feel any need 
to change anything about it but 
the course will naturally evolve 
with Sonia’s experience, although 
she is already very engaging and 
knowledgeable about her subject. The 
programme not only imparted useful 
knowledge, it created a forum for 
team members to interact and share 
experiences which helped foster the 
cohesiveness of the team. The fact 
that the individuals were selected for 
the course also demonstrated their 
importance to the business. All good 
side effects!

The programme 
not only imparted 
useful knowledge, 

it created a 
forum for team 

members to 
interact and share 
experiences which 

helped foster the 
cohesiveness of 

the team.



ANZ
CASE STUDY

Challenge

ANZ is one of four major banks in Australia (by total assets) and the 
largest bank in New Zealand (by total assets). ANZ is also one of the 
five largest listed companies in Australia by market capitalisation. 

ANZ operates throughout Australia, New Zealand, Asia, Pacific, Europe, America and 
the Middle East. More than 40,000 staff serve retail, commercial and institutional 
customers through consumer and corporate offerings across these core markets. 

ANZ operates an 18-month graduate program. The graduates develop their 
leadership skills, learn various operations of the corporation, its culture and 
values. However, while the program was successful, organisers felt it needed 
to be more inspirational and encouraging of graduates in their early career. 

Solution

Sonia customised her Leadership 
Attitude keynote for graduates 
in Melbourne and Auckland. 
Throughout the keynote Sonia 
talked about the importance of:

• Focus and mindset

• Self-awareness and strengths

• Courage 

• Establishing positive 
leadership habits. 

Sonia has a strong focus on 
developing kind and courageous 
leaders. Throughout her keynote 
Sonia also spoke about why it is 
important to be compassionate and 
kind to others, along with yourself. 

Results

Graduates found Sonia identifiable and 
relatable. Feedback was that attendees 
enjoyed how Sonia used storytelling 
to make many of her key points.While 
embarking on their careers they were 
already reflecting on their leadership 
and influence going forward.



Ostwald Brothers
CASE STUDY

Challenge

Ostwald Brothers was a civil construction family-owned company. During its 
peak, the company had more than 900 staff across more than 30 sites. The 
company wanted to rebuild its leadership team along with its culture. 

Solution

McDonald Inc. worked with Ostwald 
Brothers for two years as their 
leadership and strategy consultants. 
McDonald Inc used the Zenger 
Folkman’s strengths-based leadership 
organisational cultural assessment 
to gain insights and data around 
how staff felt about the company’s 
values, leadership, communications, 
safety, structure and culture. 

Using the insights from the 
assessment, McDonald Inc then 
worked closely with the executive 
leadership team to develop strategies 
and interventions around how 
Ostwald Brothers could take steps 
to being an employer of choice. 

Furthermore, McDonald Inc worked 
with the company to implement 
organisational development strategies, 
leadership programs and coaching. 

Results

At the time of completing the 
designated work with Ostwald 
Brothers, the company’s culture 
had evolved to align with their 
vision and values. Confidence and 
capability of the executive team in 
the field of leadership were vastly 
improving while staff engagement 
was higher. The HR department had 
implemented further cultural strategies 
for continual improvement under 
the direction of McDonald Inc. 



Aurizon 
CASE STUDY
WIGGINS ISLAND RAIL PROJECT

Background

Aurizon (ASX: AZJ) is Australia’s largest rail freight operator and a top 
50 ASX company. Aurizon transports more than 250 million tonnes of 
Australian commodities annually. The company provides freight solutions 
across an extensive national rail and road network, Australia-wide.

Challenge

The Wiggins Island Rail Project (WIRP) involved staged development of 
new rail lines and upgrading of existing lines to serve the Wiggins Island 
Coal Export Terminal (WICET) at the Port of Gladstone.  At the cost of 
more than $900 million, the WIRP created a vital link between mines 
in the southern Bowen and Surat Basins and the coal terminal. 

Aurizon established a core leadership team of seven to work on WIRP. 
However, some of the team members were newly promoted or not 
experienced in working on such a major project. The WIRP was pivotal 
to Aurizon, and they were committed to ensuring their leaders had 
adequate support and development to handle any challenges.

Solution

Sonia McDonald worked closely with 
the leaders and their teams throughout 
the WIRP.  Sonia implemented 
various initiatives including:

• Team effectiveness and 
alignment sessions across 
the project segments. 

• Safety leadership strategies 
and assessments. 

• Culture and engagement strategies. 

• Executive leadership coaching 
with all the senior leaders. 

Sonia also worked closely with 
the general manager and project 

director guiding on leadership and 
team issues. She became a trusted 
leadership advisor, offering support 
for challenging situations. 

Results

At the time of completing the 
designated work with Ostwald 
Brothers, the company’s culture 
had evolved to align with their 
vision and values. Confidence and 
capability of the executive team in 
the field of leadership were vastly 
improving while staff engagement 
was higher. The HR department had 
implemented further cultural strategies 
for continual improvement under 
the direction of McDonald Inc. 



Trackstar
CASE STUDY
RICHLANDS TO SPRINGFIELD RAIL PROJECT 

Background

TrackStar Alliance was formed to harness the expertise of four business 
partners Thiess, Aurecon, AECOM and Queensland Rail. The alliance has 
worked on several rail infrastructure projects throughout South East 
Queensland, including the Richlands to Springfield Rail Project. 

Challenge

The $450 million Richlands to Springfield rail project, was important 
for the alliance.  The alliance was committed to ensuring leaders 
were supported, developed and effective. Furthermore, for the 
project to be delivered safely on time and budget, there needed to be 
cohesion within the partners and their teams working together. 

Solution

For more than 18 months, Sonia 
McDonald worked closely with 
leaders and teams working on 
the project.  Sonia implemented 
various initiatives, including: 

• Team effectiveness and 
alignment sessions across 
the project segments. 

• Culture and engagement strategies. 

• Leadership excellence coaching 
with all senior leaders.

• Ran a Lessons Learned Workshop 
with over 100 staff, along with an 
ongoing mentoring program. 

Furthermore, Sonia became the trusted 
leadership advisor to the alliance and 
construction managers, offering them 
guidance on team and leadership issues. 

Results

Throughout the project, leaders, 
managers and team members 
working with Sonia gained valuable 
upskilling. Leaders felt empowered 
with the ongoing support of 
managing their teams and dealing 
with any challenges which may arise, 
including dynamics and alignment. 


